
Captain Janice Podgurski 

January’s Diversity Message Focuses on Recruiting 

I recently wrote a paper for the Level 5 Module: CAP Culture and Its Unique 
Challenges, and in that writing prompt was the question, “What about the nature of CAP 
specifically causes these problems (issues in diversity) to manifest?  And I’d like to 
share my response with you here.   

"Truthfully, I do not think it is the culture of CAP specifically that causes these problems 
to manifest.  The culture of our communities is at the root of these problems.  The 
culture of fear of the members of diversity is a huge aspect in bringing diversity into our 
organization."   

 
 

Recruiting…  

Who do we recruit? Studies have shown that we recruit people that are like us, interact 
with us, share our values, beliefs, traditions, and sadly that look like us. 

A squadron consisting of mainly white males will recruit mostly white males.  Think of it 
like fishing in a pond, we fish in the pond in which we live right beside.  We catch the 
same fish every day.  It is going to take intentionally going to a different pond to fish for 
a while, to catch that fish that will taste different, look different, or sound different.   
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I realize that most of us are not comfortable with that change in approach, so it 
must come from the Commander down.  

 
 

Some places that I have explored diversity: 

AME12 - The Twelfth Episcopal District of the African Methodist Episcopal Church 
stretches across the states of Arkansas and Oklahoma, hosts a STEM camp for their 
youth every summer.  I have participated in the camp, it’s a great outreach to diverse 
audiences and an “external” AE activity for your Squadron AE Achievement Award.   

OBAP - Organization of Black Aerospace Professionals - Each year, OBAP implements 
vital programs to create awareness, inspire and propel aerospace careers nationwide.  
One of which is the Dreams 2 Careers program, which accepts attendees of all colors.  
You can count this as outside professional development. Last year they had a 
gentleman from the NTSB that was at the scene of a train wreck that had just 
happened.   

 
 

An interesting read if you have the time: How Diversity Makes Us Smarter 
 

 

I am not saying that you need to add a whole lot to your calendar, but I challenge you to 
take one step, one small step, towards fishing from a different pond.  

Do you already fish from various ponds? I’d love for you to share with me what 
you are doing towards diversity.   
 


